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bstract – The paper considers the possibility of using coaching as an innovative and effective 

technology for managerial interaction with personnel in the daily activities of the nuclear power 

plant leaders. The results of diagnostics of the development of management skills of managers at 

the Rostov nuclear power plant are presented. The obtained results of the study can be used as the 

basis for the strategy of forming and increasing leadership in matters of safety culture at the 

enterprises of the nuclear industry. 
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