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B nanHoli cTathe aBTOpaMu 0000IIECH CEephe3HBIH ONBIT B3aUMOJICHCTBHS By3a M IPOMBIIIICHHBIX
naptHepoB. IlpeacTaBieHbl pe3yiabTaThl MOATOTOBKU lean-cIeMAlUCTOB B COOTBETCTBHE C
TpeOOBaHUSIMU TpeAnpusiTHii-paboTonareneil. PaccmartpuBatorcss (GOpMBI B NPOABHKEHUS
UJICOJIOTUH «OEPEKIIMBOTO IIPOU3BOACTBA», (OPMHUPOBAHUS «OEPEKIMBOT0» MHUPOBO33PEHUSI Y
CTYACHTOB U CIIELHUATUCTOB MPEINPUATHHA Yepe3 TEOPETHIECKYIO M MPAKTUKO-OPHEHTHPOBAHHYIO
noArotoBKy. OOOCHOBBIBAa€TCS 3HAUCHHWE HCIIONB30BAHHMS  PEJICBAHTHON  MaTepHalbHO-
TEXHUYECKOH 0a3bl M HETTOCPEACTBEHHOTO YYACTHSI CIIEIIHAINCTOB IIPOMBIIIICHHBIX TIPEIIPHUITHH.
Onpenensitorcss NEPCHEKTHBBI  JalbHEWINEro COTPYAHHMYECTBA By3a M INPEANpHUATHH B
HAIpaBJIEHUH COINIaCOBAHUS UHTEPECOB Pa3BUTHS.

Knmiouesvie cnosa: MOArOTOBKa KaapoB, lean-MHCTPYMEHTHI, OepexiuBoe mpousBoactso, 'K
«Pocatomy, MPaKTHUKO-OPHEHTHPOBAHHAS TTOATOTOBKA, IPOTPAMMBI 00 YUCHHS.

[ocrynuna B pepakuuto: 08.02.2018

TpuymBHpar «BiIacTb — oOpa3oBaHHE — OHM3HEC» €CTh MMEHHO Ta CHJIa, KOTOpas
CIIOCOOHA B KOPHE U3MEHUTh CUTYAllMIO, CYILIECTBYIOIIYIO HA PhIHKE TPYJa, KOT/la 3a4acTylo
IIPEJIOKEHUE TI0 KaJPOBBIM PECypcaM HE COOTBETCTBYET crpocy. COBpPEMEHHBIN peabHbIN
CEKTOp 3KOHOMHKHU HCIIBITHIBAET OCTPYIO MOTPEOHOCTh B KBaJU(UIMPOBAHHBIX pabounx. B
MEHBIIEH CTENeHH BOCTPEOOBAHBI CETOJIHS CIELUANINUCTHI BhIcHIero 3BeHa. [y Toro, 4ToObl
n30exarb MEpPeKocoB M cOAJlaHCHPOBATh CHUTYALMI0O HA pBIHKE TpyJa, pealu3yercs psi
MepONpHUATHI (eepanbHOTr0, PernOHaIBLHOI0, MECTHOTO M KOPHOPATUBHOrO ypoBHEH. B
OCHOBE PEIlIeHUs 3TOM 3a7a4uu JIEKUT MOATOTOBKAa 00pa30BaTEIbHBIMUA OPraHU3aUSIMU TaKUX
CHELHATNCTOB, HA0OP MPO(eCcCHOHANBHBIX KOMIIETEHIINI KOTOPBIX U YPOBEHb BIAJCHUS MU
COOTBETCTBOBaJl Obl TpeOOBAaHUAM, NPEABABISIEMbIM paboroaareneM. DPPeKTUBHOE
B3aMMOJICIICTBHE BY30B M MPOMBIIUICHHBIX MAapTHEPOB TaKkKe OJaromnpusITHO BIUSET Ha
WHHOBAIIMOHHYIO aKTUBHOCTh BCEX SKOHOMHUUYECKHUX CYOBEKTOB peruona [1-3].

B osrom cnywae ocobas poiib MPUHAMISKUT OOPa30BaTENbHBIM OpPraHU3ALUAM,
OpUEHTUPOBAHHBIM Ha pELICHHE 3a/Jayd IOJArOTOBKM KaJpoB IPEUMYIIECTBEHHO IS
KOHKPETHOH OTpaciM MPOMBIIUIEHHOCTHM — TaK Ha3blBAEMbIM OTPACIIEBBIM  BYy3aM.
Hanpasnenus noarotoBku, Npouin crienuann3anus B 3TOM ClIydae BBIOMPAIOTCS COIVIACHO
TpeOoBaHUSAM paboToaTesel, yueOHble MIaHbl KOPPEKTHPYIOTCS C yYETOM MEepPCIEKTHBHBIX
TpeOOBaHUI  NPOMBINUIEHHBIX IApTHEPOB, MPAKTHUKO-OPUEHTUPOBAHHAs  MOJIrOTOBKA
OCYILIECTBIISICTCS HE TOJIBKO C TIOMOIIBIO PEIEBAHTHON MaTepUaIbHO-TEXHHUECKON 0a3bl, HO U
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C HENOCPEACTBEHHBIM Y4YaCTUEM CHELUUAINCTOB — COTPYAHHUKOB MJAHHBIX IIPEAIPHUATHH.
OO0pa3zoBarenbHbIE OpPTaHU3AIUH, MOICPHU3UPYSI CBOIO OPraHU3ALMOHHYIO CTPYKTYPY IS
obecrieueHrss KOHKypeHTocrocoOHocTt (Hampumep, ydacTHUkH «lIpoekta 5-100», emie
OoJbllle ATANTUPYIOTCS K MOTPEOHOCTSM MPENNpUATHN M OTBEYAIOT BBHI30BAM PEabHOTO
CeKTOpa 3KOHOMHUKH [4, 5].

B BoaromoHckoM — MHXKEHEpHO-TexHHMYeckoM  uHcrtutyre  HUAY  MHOU
OCYILECTBIISICTCS MHOTOIpaHHas paboTa 10 pelIeHuto 3Toi 3axauu. MHCTUTYT Bcerja rudko
pearupoBall Ha PEOPraHU3alMIO IPOMBIIUIEHHBIX MpeAnpusatuii r. BoarogoHcka.
CBOEBpEMEHHO OTpakass M3MEHEHHs CIPOca Ha PBIHKE TpyHa, BY3 JIMICH3UPOBAJI HOBBIC
cnenuanbHOCTH  («CBapoyHOE IPOM3BOJCTBO» — CBAapLUUMKA Ul 3aBOJa aTOMHOTO
MAaIIMHOCTPOeHUs «AToMMaID» (nanee — «Atommann»), «TexHocdepHas 6e30MaCHOCTb» —
skonorn it PocroBckoit ADC (mamee — PoADC), «MHKPOINIEKTpOHUKA» — AJIs
Bonrononckoro paanosaBona, «9KOHOMHUKA M YIPABJIEHUE IIPOU3BOJACTBOM» — 3KOHOMUCTBI
JUIS BCEX MPEAIPUATUN PETHOHA).

B MEePEXOHBIN 11050} 4 (01 pPOCCHUICKOUN 3KOHOMUKH NeSITeIbHOCTD psna
rpajoo0pasyomuX NPEANPUATHIA OblIa TNPHOCTAHOBICHA, «ATOMMAI» TIEepemesn Ha
IIPOM3BO/ICTBO 000OpYyI0BaHUS Uil HE(PTEra30XMMHUH, MPEKPATUIOCh CTPOUTENbCTBO POADC,
KaK CJIEJICTBUE, COKPALAINCh IITaThl U 00beMbl (PMHAHCUPOBAHUSA. DTO MPUBOJIMIO K OTKA3y
B TPYJOYCTPOWCTBE BBITYCKHUKOB By3a. Bo3zoOHoBieHnue B Hauane 2000 r. cTpouTenbCTBa
PoADC u pearenpHocTH «ATOMMama» B 2012 r. BbI3BaIO HEOOXOJUMOCTb OTKPBITUS
CIELMAJILHOCTEH M HaIpaBJICHUH MOArOTOBKH «MammHoctpoeHue», «CTpOUTEIbCTBO
YHUKQJIbHBIX 3JaHUNA U COOPYKEHUI», «ATOMHBIE 3JIEKTpOoCTaHIMW», «[Ipon3BoacTBEHHBIH
MEHEIKMEHT.

Ceromnss mepen MNpEeANpPUATUSMU CTOMT 3a/Jaya IOBBIIIEHUS 3KOHOMHUYECKOU
3G (GEKTUBHOCTH B YCIOBHIX IIepexoja OT COCTOSIHHS «pBbIHKAa MPOJAABLA» K «PBIHKY
MOKyTares». B 3TUX yclnoBUAX CTAHOBUTCS HEBO3MOKHBIM MOBBIIIATH CBOIO AP (HEKTUBHOCTh
TOJBKO 32 CUYeT HapalluBaHUS OO0BEMOB MPOMU3BOACTBA. KOHKYpPEHTOCIIOCOOHOCTb
NpEeANpUATHl Ha pPHIHKE JOCTUIAETCs B 3HAYUTENIBHOM CTENEHUW 3a CUET IPOBEIACHUS
ONTHMHU3ALIMOHHBIX MEPOIPHUATHI, OPUEHTHUPOBAHHBIX (HA) COKpALICHMs IOTEPh BO BCEX
(YHKIIMOHATBHBIX IIJIOCKOCTSX, Ha BCEX JTalax IPOU3BOACTBEHHOIO Ipoliecca, Ha BCEX
HEepapXUUECKUX YPOBHIX. DTOT MOAXOJ Jier B OCHOBY «OepexnuBbix» (LEAN) TexHomoruii,
MOJIYUYMBIIUX CErOJHS IIMPOKOE pacCHpOCTPAaHEHHWE M OTpaK€HHE B ATiace HOBBIX
npodeccuif, coaepkalux HaAnpodecCHOHalbHbIE HaBBIKU B chepe OepexIMBOro
MIPOU3BO/ICTBA [6].

C xonuenuueir LEAN, nimu bepexxnuBbiM mpousBoactBoM (nanee — BII), mupoBoe
MIPOU3BO/ICTBEHHOE COOOIIECTBO BIIEPBbIE MO3HAKOMMIIOCH O0JIee IMECTHIECITH JIeT Ha3al. 3a
MPOLIEAIUI epruo/ ¢ MEPEMEHHBIM YCIIEXOM BHEIPSIIACh ThICAYaMH MPEANPUATHN Pa3HBIX
cTpaH. HakomnieHne HOBOro ombITa IPHU Pa3BUTHM NPOU3BOACTBEHHBIX CHCTEM IPHUBENO K
HEKOTOpPhIM U3MEHEHUsIM KoHuenuuud. OJHAKO 3a BpeMsi CBOEro CYIIECTBOBAHMS
OepeXIMBOr0 MPOM3BOJCTBA MPOLUIA HEOAHOKPATHYIO TPOBEPKY HA «IIPOYHOCTHY» U
MOATBEpPAUIIA TOJOKHUTENbHOE BIUSHUE Ha 3(P(PEKTUBHOCTh MHOKECTBA KOMIIAHUHW — OT
kopriopanuu Toyota, KoTopas BHecCla OCHOBHOW BKJIaJ B (OPMHUPOBAHHUE U pPa3BUTHE
KOHUEMIUH, 10 MPEANPUATHI U OpraHu3aiii HeMPOU3BOICTBEHHOU cephl.

HecmoTpss Ha MHorooOpasue u mnomynsipHocTb LEAN-MHCTpYMEHTOB, KOTOpBIE IO
CBOEMY YCMOTPEHHIO BBIOMPAIOT MPEANPHUATHS, NMPAKTUKA IOKA3bIBAET, YTO KOJMYECTBO
«yCHelHbIX BHeApeHui» bIl 3HauMTEnbHO ycTymaeT TeM, KOTOpbIE HE INPHKUINCH COBCEM
WIA HE CMOINIM OBbITh JOBEAEHBI 1O KOHIA. OCHOBHOM NPUYMHOW 3TOMY MCCIIEIOBATENN
CUMTAIOT OTCYTCTBHE CHCTEMHOCTH IIpM IIOJrOTOBKE U BHEApeHHMH mporpammel BII.
PykoBoauTensiMu mpeanpusTUA WM OTBETCTBEHHBbIMH 3a mponaBmxeHune LEAN-nporpamm,
3a4acTyi0 BBIOMPANIUCH T€ OTJENIbHBIC HAPABICHUS WM UHCTPYMEHTBI, KOTOPBIE peranu Obl
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TOJILKO CaMble OCTpoakTyajlbHble mpoOsiembl. [Ipu »>TOM He Bceraa mnPOBOAMIIACH
HeoOxoauMasi MOArOTOBUTENbHAsL paboTa, a MporpaMMa BHEJIPEHHUS HE HOCHJIA CUCTEMHOIO
Xapakrepa.

[TpoGnemsr BHeapenusi BII — mpeamer u3ydenus psga aBTopoB. CBOM alrOpUTMBI
BHeapenuss LEAN paspaboramu J[xeiimc Bywmek, Jlomnun VYwuncon, Kapn Paiitr, OuH
Hetitepuu [7]. Ilpu Bcex Bapuanusix B MOJXO0JAaX K BHEJIPEHUIO, BBIIICHA3BAHHBIC ABTOPHI
O0TMEYaloT He0OX0AUMOCTh 00yueHus nepconana. K npumepy, BTOpHIM IIaroM B ajirOpUTMeE
BHeapenuss LEAN mo JDxeiimcy Bymeky siBiaseTcst opraHu3amnus oOydeHHUs IepcoHala
ocHoBaMm u ¢uinocoduu BII. Ha sTom sTane komaHae no BHEAPEHUIO HEOOXOIUMO MPOUTH
6a3oBoe oOydyenne ocHoBaM bBIl M KitOueBBIM HHCTpYMEHTaM, a 3aTeM OOY4YUTh BECh
nepcoHall.

Hmenno nostomy npobnemy odyuenust LEAN-dunocopun s hexruBHee BCero MOxHO
pEelIUTh C TOMOUIbI0 OpraHu3ali Y4eOHbIX HH(OPMALMOHHBIX I[IEHTPOB Ha CaMUX
HOPENIpUATHIX, OCOOEHHO €CIM 3TOT IPOLECC 3aTparuBaeT YXKe  CIOKUBIIUICS
npoecCHOHANBHBIN KOJUIEKTHB, a TaKXkKe C MPUBJICUYEHHEM 00pa30BaTeNIbHBIX OpraHu3alui,
OCYIIECTBIISIOLIMX MOJArOTOBKY IO MpOrpaMMaMm BBICILIEIO M CPEJHEro MpodheccnoHalIbHOTO
oOpa3oBaHus. Y4eOHbIE 3aBElICHHUS HMEIOT BO3MOXKHOCTh BCTpauBaTh HOBBIE KYpChl B
yueOHBII Mpoliecc, B COOTBETCTBUU C TPEOOBAHUSAMHU pPBhIHKA TPy/Aa K MOJTOTOBKE MOJOJIBIX
CHEIMAIICTOB M BHICOKOKBATU(PHUIIMPOBAHHBIX pabounx Ha npuHiunax bII.

l'ocynmapcTtBenHass kopmopamus 1Mo aroMHoW sHeprum «Pocatom» (mamee — T'K
«PocaTom») Ha MPOTSHKEHUU HECKOJBKUX JIET aKTUBHO MPOBOIUT paboTy, HANpPaBICHHYIO Ha
ONTHMM3ALMIO 3aTpaT CBOMX MPOU3BOJACTBEHHBIX MPEANPUATHH, MYyTEM BHEIPEHUS
[TpousBoacTBeHHOI cuctembl Pocaroma (nanee - [ICP), B ocHOBe KOTOPOH JIEKUT KyJIbTypa
BII. TTockonmeky B Ilacnmopre mHHOBammoHHoro passutus 'K «Pocatom» HanmonanbHbII
UCCIIeIOBATENbCKUN siiepHblid  yHUBepcuTeT «MU®DU» u ero dunmansl omnpeneneHsl B
KayecTBE CTpPAaTErMUeCKUX IapTHEPOB B cdepe MOATOTOBKH KaJapoB, IpH pa3padoTke
nporpammsel noarotosku LEAN-cnennanucroB npeanpusitusa I'K «Pocarom» BeicTpanBaroT ¢
HUMHU B3aUMOJEHMCTBHE, OPUEHTUPOBAHHOE Ha (hOpMUPOBaHME TPEOyEeMbIX KOMIETEHLUHUN Yy
OyIoylmuX CHEUUaInucTOB. JTO MPUBOAMT K YKPEIUICHHIO CHIBHBIX CTOPOH MPEANPUSTHS,
CIIOCOOHBIX BO3JIEHCTBOBaTH M HA IIPEOAOJEHME BHEUIHUX VYrpo3, U Ha OCBOCHHE
BO3MOXKHOCTEH  COBPEMEHHOI'O  pBhIHKAa  (HAaIMOHAIBHOTO M 3apyOeXHOro), Kak
JIEMOHCTPHUPYIOT PE3YJIbTAaThl TpoBeieHHOTO aBTopamMu B [8] SWOT-ananuza (Tabmuma 1).

Tadoauua 1. — Marpuma SWOT-anammza juist ['K «Pocatom» [Matrix of the SWOT-analysis
for “Rosatom” SC]

DaxTopsl BHYTPEHHEN CPEbI
3 Cunvuvie cmopomsl Crabsie cmoponbi
§ - KonconmuaupoBanHas cTpykrypa orpacinu | — MopaibHelid #  (Qu3HYECKHH  H3HOC
g | B pamkax I'K «PocaTom» HEKOTOPBIX MO3ULINN OCHOBHBIX (DOHIOB 5
% - Y CTOWYMBOCTh NPEANPUATHI - Jlucniponopuuu B CTpYKTYpe | §
§ - CI/IHLHaﬂV TOCIOJIIIEPAKKA OTPACTH SHEPromnoTpeOICHUs] M TPAHCIIOPTUPOBKH §
S | - Bblcokmii  ypoBEeHb  MHHOBAIMOHHBIX | 3JEKTPOIHEPIHH IO pernoHaM Poccun S
3 pa3paboTok (pyHaaMeHTaIbHBIX u | — CHmkeHue IJIaTeXKeCIocoOHoCTH |
§ TIPHUKJIATHBIX ) HaceJeHus, poct JeOUTOPCKOM g
S | - Crparernuecknue nporpamMmmsl pa3BUTHS 33JI0JDKEHHOCTH S
S | - BBICOKOKBATH(UIMPOBAHHEIE KAIPhI - KoHbIOHKTYpHBIE KoyiebaHus Ha |-
©| - Bricoxuit YPOBEHb oOecrieyeHus: | MUPOBOM pbIHKE aTOMHO-3HEPreTHYECKUX §
9HEpPreTUUECcKor 6€30MacCHOCTH pecypcoB (0COOEGHHO TMOCie aBapud Ha S
®ykycuma-1) g
- Henmoctaroynas peHTa0enbHOCTD psja
ousHec-eaunun B 'K «Pocatom»
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Daxkmopwi sHeuinel cpedbz

Bosmoorcnocmu Yeposw
- MonaepHuzanus u TexHuueckoe | — Pa3Burue KPHU3HUCHBIX SIBJIEHUH,
MEPEBOOPYKEHUE TPEANPHUATHIA CEKTOpa Ha | OJOKHPYIOIIMX IDIATEKECTIOCOOHBIA CIPOC
OCHOBE MHHOBAIUI Ha 3JEKTPO’HEPTHI0 KaK Ha BHYTPEHHEM,
- JluBepcudukamnust psAga HaMpaBIEHUH | Tak M HE BHEIIHEM PHIHKE
NIESITEIbHOCTA CEKTOpa B CMEXHBIE BHIbBI | — Mcueprmanue HapaOOTaHHBIX HAy4YHO-
ousHeca HCCIEI0BATEIbCKUX HapaboTOK A
- Pacmmpenune uHTerpanuu B ri100ajbHYIO | Pa3BUTHSI OTpaciu
SHEPTreTHKY - losBenne aTbTePHATUBHBIX
- ®opmupoBaHue MEXTyHAPOJIHOW | MCTOYHUKOB AJIEKTPOIHEPTHH
Hay4YHO-TEXHMUYECKOW Koomepauun B chepe | — KpusucHsle  sBIEHHS B  MHPOBOIA
MIPOM3BO/ICTBA o0opyToBaHUS M | DKOHOMHKE, COKpaimieHHe (QUHAHCOBBIX
CTPOUTEIBCTBA 00BEKTOB ATOMHOU | BO3MOXHOCTEU
SHEpreTHKd  (HampuMep, Ha  OCHOBe | — JIMCKpUMHHALMOHHbIE MEPBI co
MHOTOIIETIEBOTO HCCIIEJIOBATEBCKOTO | CTOPOHBI CTPaH-TIAPTHEPOB B OTHOIIIEHUH
peaxTopa Ha OBICTPHIX HEUTPOHAX) OmM3HEC-eAMHNL] AaTOMHOM OTPaCIIH
- Jlubepanuzanus yCIOBUH
3HEPreTUYECKOU IesITeIbHOCTH c
pacIiipeHreM BO3MOXKHOCTH IPOBEIEHUS
OlepalMii Ha BHEIIHEM H BHYTPEHHEM
OQHCPTCTUYCCKUX U (bI/IHaHCOBI)IX PBIHKax

O6ocobnennsie cTpykTypHble mnoapazaencHuss HUAY MU®DU opueHTupoBaHbl Ha
pelieHue KaapoBOW TMOTPEOHOCTH OTPaACiIM Ha OTACIbHBIX TEPPUTOPHUSAX pPa3MEIICHUS
MPEeNNpPUATH AUBU3MOHOB M CHOCOOCTBYIOT PpEIICHHIO OMNEPAaTUBHBIX TEXHUYECKHX,
SKOHOMUYECKUX U YIpaBieHueckux 3anad. Hampumep, Bonromonckuit dunuan (mamee —
BUTU HUAY MUDN), 3anumasch MNOATOTOBKOH crenuainucToB W OakamaBpoB ansi AO
«Konnepa Pocaneproarom», AO «ADM-TexHomorun «ATOMMAID)» U aTOMHOW OTpaciu B
LIEJIOM, HAKONWJ OIpeAeseHHbld onblT ocBoeHuss metoauku bBII.  IlogroroBka LEAN-
CHEIMAJTUCTOB HE OTPAaHHYUIIACh (DOPMHUPOBAHHEM 3aSBIICHHBIX KOMIETEHIIMN y CTYJCHTOB
By3a, Oymymux padotHukoB 'K «Pocatom», HO U pacmpocTpaHHlIach Ha COBMECTHYIO
pa3paboTKy W peaju3alHio MPOrpaMM OOYYEHHS «OEpeKIMBON KYyJIbTYpe» COTPYIHHUKOB
npeanpusatui. Yuactue BUTHU HUAY MHUOU B npoxaswxkenunm wuneonoruu bl
(hopMHUPOBAHHUH «OEPEKINBOT0» MUPOBO33PEHUSI Y CTYACHTOB M CIIEIIUATUCTOB MPEANPUATHN
peanusyercs B IBYX (hopmax: TEOPETHUECKON M MPaKTUKO-OPUEHTHPOBAHHOW, KOHKPETHBIE
MEPOTPUSITHS TI0O KOTOPBIM MTPEACTABJICHBI B TAOIHIIE 2.

Tabauua 2. — Dopmer yuactuss BUTU HUAY MUDU B moaroroBke kaapoB it ['K
«Pocarom» u mpomsinuieHHoro kinacrepa [Forms of VETI NRNU MEPhHI
participation in personnel training for “Rosatom” SC and industrial cluster]

Teopemuueckue Ipaxmuxo-opuenmupogannuvle
1 2
JlunensupoBanne  HampaBieHuWd — moarotoBku | CtaxxupoBku — mpernogaBaTeneii BY3a  Ha
pabouux xaapos, Bxonsmux B TOII-50 HOPEANPUATHAX

Brutouenne B paboume mporpaMMbl paznenoB 1o | OpraHuzainus NPaKTUKWA JJIs CTYJIEHTOB Ha

«bepexnBoMy POU3BOJICTBY» HpEeANPUATHIX (obopynoBanme,
MOJEIMPOBAaHWE  CHUTyauud, pabota cC
JIOKYMEHTaIHen)
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1 2
Pa3pabotka ydeOHO-MeToamuecKkux wmarepuaiioB | [I[puBneueHne CTyneHTOB K yYacTHIO B
(YMK) ans Uentpa  mpodeccHOHaNIbHBIX | TPEHHHTaX MO OepekIIMBOMY MPOU3BOJICTBY Ha

KOMIIETEHIINA Ha OCHOBE OTEYECTBCHHOIO W
3apy0exnoro ombita (I'epmanus, OuHISHINA)

npeanpuarusx 'K «Pocatom», mpoBoaumbie
cepTuUIuPOBaHHBIMU TpeHepaMu
MIpEeANPUSTHH, MpeJICTaBUTEIIMU
Kopnoparuszoit Akanemun PocaTtoma u nip.

Pazpabotka YMK mo pasmenaMm mporpamMmbl
[OATOTOBKHU JIMHENHBIX pyKOBOAUTEIECH
«IkoJia MpOM3BOACTBEHHOI'O MacTeEpa»

Pazpa6orka YMK mo mporpamMme TOBBIIIEHUS

Peamuzanms TporpamMm o0OydeHus
BepexxnuBoMy TMpPOW3BOJCTBY W TOBBIIICHUS
KBAIM(DMKALIMKN IS JIMHEHHBIX PYKOBOIUTEICH
«lllkona TPOM3BOJCTBEHHOTO MacTepa» W
PYKOBOJMTENEH CpEIHEr0 W BBICIICTO 3BEHA

kBamudukanun  «OddexkTuBHOe  ympaBieHue | «QdeKTHBHOE yIpaBleHWE NpPEATNPHATHEM
MIpenpUITHEM 9HEPreTUYECKOTO | IHEPTreTHYECKOTO MAaIIMHOCTPOCHUS»
MalIMHOCTPOCHHS» IpenojaBaTeIsIMM  By3a  COBMECTHO  C
cepruduuupoBanHsiMU TpeHepamu 1o [ICP na
0aze YueOnoro Llentpa ¢pumuana AO «ADM-
TEXHOJIOTHW» «ATOMMAaN B I'. BonronoHck
[omynspuzamust ~ «OepexyMBOro  MblIJICHUS» | Pa3paboTka  «CKBO3HBIX»  9KCKYPCHOHHBIX
CPeI HAYyYHOTO COOOIIEeCTBA IIOCPEICTBOM: nporpamm (ot 1 mo 4,5 KxypcoB) Ha
- IPEICTaBJICHUS PE3yJbTaTOB MCCIECIOBAHUN Ha | NPEAIPUATHS I'K «Pocarom» u

MHIIK «be3onacHOCTb S1epHOU SHEPTETUKIY;

- myOnuKamuu pe3yjabTaToB HCCIEAOBaHUI B
Hay4IHO-TIPAKTHYECKOM >KypHaje u3 cmucka BAK
«I'mobanpHas simepHas 6€30MacHOCTEY

MIPOMBINIIEHHOTO KiacTepa T.BonromoHcka mis
MIPOBEICHUS CPABHUTEILHOTO aHATN3a CTEIICHU
TEXHUYECKOM  OCHAIIICHHOCTH W  ypPOBHSA
BHeApeHuss uHcTpyMeHToB IICP B mpaktuky
X035MCTBEHHOH JESITEIbHOCTH NPEAIPUITHIA

Co3nmanue 0a30BbIX Kadeap Ha IPEANPUATHSIX:

- «ATOMHOTO SHEPTeTHYECKOTO MAIIMHOCTPOCHUS
("Atommar")

- «ATOMHBIE DIIEKTPUYECKHE CTAHIIUI»
PoADC)

(VTII

IMonmydyenne 3asgBOK OT MPEONPUATHH Ha
pa3paboTKy TeM JUTST BBIIYCKHOM
KBaTM(UKAIUOHHOM PabOThI 10 HAIIPABJICHUAM
BepexnuBoro mpoM3BOACTBA JUIS KOHKPETHBIX
JieTaJiell/y4acTKOB/TIEPHOJIOB

Bunapnoe PYKOBOJCTBO (co-pykoBoactso) | IIpoBenenue KypcOB MOBBIILICHUS
BBHIYCKHBIMA ~ KBJIM(HUKAIMOHHBIMU  paboTamMu | KBaIH(UKALIIH npenojasareneit U
(npenomaBatenns  BY3a u  mpeacraBurenb | COTPYIHUKOB By3a IO MporpamMme «5S — oducy»
MIPEeNNPUSITHS)
Pazpaborka YMK s moarotoBku ciymareneid no | Ilpusneuenne paboTtomareneii K YTEHHIO
MporpaMMe MOBBIIICHUS KBATU(PHUKALIUT JUCLUIUIMH CHIEIMaTU3aluH
«Peammzarust nactpymenta 5SS [Ipon3BoacTBeHHON
cucremMbl PocatoM Ha pabodyeM MecTe THUIIOBOI'O
Y4acTKa MalIMHOCTPOUTENIBHOTO MPOU3BOJCTBAY

dopmoit JIBYCTOPOHHETO COTPYAHUYECTBA c NpeqIPUATUEM aTOMHOI'O

MmammHocTpoeHus ¢mmana AO «ADM-texHonmorum» «Atommain» B I. BoinrogoHck crana
COBMECTHas pa3zpaboTka W peanusamus mnporpamMm noAarotoBku LEAN-cneruanuctoB u3
quciaa coTpyaHUKoB npeanpustus. OOyuenue BII nuHeHBIX pykoBOIUTENEH O TporpaMme
«Illxoma TPOM3BOJACTBEHHOIO MacTepa» ObUIO HAlleJeHO Ha TMOJy4yeHHe MMM 3HAHUW U
OBJIQJICHUE NPAKTUYECKMMU HaBbIKaMM HcIonb30BaHus uHCTpymMeHToB IICP. Ocoboe

BHUMAHUC YACTAIOCH METOJHKE COKpaliCHusd IMOTEPb HETIOCPEACTBCHHO Ha
HpOHSBO,Z[CTBGHHOfI IIomanake, MOCKOJbKY MMCHHO TaM HNPOUCXOIAT MPOLCCChI CO3MaHUA
OEHHOCTH. HpI/I‘ICM, ydyaCcTu€ By3a HC OI'paHUYMBAIIOCH  TOJIBKO  MCTOAWMYCCKUM

COIIPOBOKJICHUEM IPOTpaMMbI M y4acTHeM B ee peanu3anuu. [IpenomaBarensMu By3a Obun
BKJIFOYEHBI B IIPOIPAMMY OCHOBBI II€AArOIMYECKOr0 MacTEPCTBA, MO3BOIAIOLINE BHYTPECHHUM
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[penojaBaTesssM  Opeanpusatus, mnociae  3aumTel  cBoux  [ICP-mpoekroB,  crath
cepTudHUIMpOBaHHBIMU TpeHepamu 1o BIl u 00y4aTs nepcoHan npeanpusTHs.

B cBa3u ¢ 3TuUM, B paMKax JIETHEH WIKOJIbI MOJATOTOBKM MPENOJaBaTeied OIMOPHBIX
By30B ['K «Pocatom» Oblia MOCTaBlieHa 3ajada BCTpaWBaHUsA B Y4EeOHBIM mporecc u
dbopMUpOBaHUS Yy CTYIEHTOB HOBBIX KOMIIETEHIMH «KIHMEeHTOOPUEHTUPOBAHHOCTDY,
«['OTOBHOCTH K W3MEHEHUAM M HWHHOBaUMAM», «KpOCCKyIbTypHBIE KOMMYHUKALIMU»,
KOTOpBIE YCIEIIHO BKJIIOYEHBI B y4eOHbIE MPOrpaMMbl MPAKTHUYECKH BCEX HampaBlIeHUI
IIOAATOTOBKH, U B IIEPBYIO OUEPENb, CHELUAIBHOCTEH «ATOMHBIE CTAaHIMU: IPOEKTUPOBAHUE,
JKCIUTyaTalusi U MHXUHUPUHD» U «CTPOUTENBCTBO YHHMKAJIBHBIX 3JaHUN U COOPYKEHUID».
Kak BHIHO, By3 JOCTaTOYHO ONEPATHUBHO pearupyeT Ha BOZHHUKAIOIINE MOTPEOHOCTH CBOETO
[JIaBHOTO MapTHEpa-paboToaaTeNs.

B nporpamme noBbIeHUs KBaTU(PHUKAIIMKA PYKOBOJUTENCH CPEIHETO U BBICIIETO 3BEHA
«OddeKkTUBHOE yNpaBlIeHUE MPEANPHUITHEM HEPTeTUYECKOr0 MAIIMHOCTPOCHHS» 0co00e
BHUMaHHE YAENSUIOCh KIIOYEeBBIM mokazatensiMm dpdekruBroctn (KIID), Takum kak
«CKOpPpEKTUPOBAHHBIN CBOOOIHBIN JACHEKHBINA MOTOKY», «IlopTdens 3akazoBy, «EBITDA» u
OpPYrMM, a TakKe BO3MOKHOCTH HENOCPEJICTBEHHOIO BIMSHHMS Ha IIOJY4EHHE OTUX
MOKa3aTeNne KaxabIM PYKOBOJUTEIEM B paMKax cBoed komrereHuuu. Jlekomnosunus KIID
1 KACKaJUPOBAHME IMOCTABIEHHBIX 3aJa4 IIPOBOJUT K KOMAaHJHOMY YCIIEXY B BBIIIOJHEHUU
KII3 u B pe3ynbTare K MOBBIILIEHUIO KOHKYPEHTOCTIOCOOHOCTH MPEANPUATUN 1 KOPIIOPAILIUU B
L[EJI0M, YKPEIUIEHUIO MO3ULIUK HAa BHYTPEHHEM U MEXJIYHApOJIHOM pbIHKE [9].

Eme oanoit dopmoit corpynnuuectea BUTU HUAY MUDU u I'K «Pocatom»
BBICTYIIa€T TpPENoJaBaHue MPOQWIBHBIX JAUCHUIUIMH  CIICHUAIUCTAMU  TPEANPUSTHA
rockoprnopanuu. Jlns moAroToBku — OakanaBpoB  HampaBieHHd — «MEHEIKMEHT» U
«DKOHOMHKa» B paMKax JUCHUIUIMHBI «YIpaBJIEHUE NPOMBILUICHHBIMU 3aTpaTaMu»
BBIJICJIEHBl Yachl JUIsl M3Y4YEeHHUs TeMbl «YnpaBieHue 3arparamu Ha ocHoBe [ICP» Ha Oaze
VYyeOnoro Lentpa ¢ummana AO «ADM-texHomorum» «Artomman» B I. Boaromonck c
npuBiedeHueM npenonasarened YI[. B Xoxe 3aHATUN CTYOEHTHI MUMEKT BO3MOXKHOCTh
M0JIy4aTh TPAKTUYECKHUE HABBIKM HCIOJb30BaHUA HHCTpyMeHTOB [ICP Ha TpeHakepax,
MakeTax M CHUMYJATOpax, KOTOpblE NPUMEHSIOTCS B mporpammax noaroroBkn LEAN-
CHEHAIMCTOB NMPEANPUATHS cepTuduIupoBaHHbIMU TpeHepamu [ICP.

[TogroroBka cnenuanuctoB ¢ yuyetom LEAN-TexHOMOTHMII BEOETCS HE TOJBKO Cpenu
SKOHOMHUCTOB M MEHE/KEPOB, a IPAKTHYECKH I10 BCEM HAIPABJICHUSAM IOJATOTOBKH M
CHEeLMANBbHOCTSM, 3aTparuBas BCce ypoBHHM Bbiciiero oopa3osanus (Tabmuma 3).

Bce Buapl mpakTuk (yueOHasi, MPOM3BOACTBEHHAs, NMPEAJUIIIIOMHAs) MPOBOJATCS Ha
npennpusatusax 'K «Pocatom» n mpeanpusaTHsIX TPOMBIIIIEHHOTO KiacTtepa r. Boirogoncka
u PoctoBckoii obmactu. B pamkax skckypcHoHHBIX noe3jok Ha npeanpuatus ['K «Pocarom»
Y TIPOMBIIUIEHHOIO KJlacTepa I'. BoJlromoHCka CTyAEHTHI MOJYyYar0T BO3MOKHOCTh OLICHUTh
CTENEHb TEXHUUYECKOM OCHAILIEHHOCTH, YPOBEHb BHeApeHUs: HHCTpyMeHTOB [ICP B mpakTtuky
XO3SIIICTBEHHOM JIeATeNbHOCTH npeanpustuil. [IpeacraBurenu npeanpustuii-padoronarenei
MPUHUMAIOT y4acTUe B MPOBEJCHUU 3aIUT BBHITYCKHBIX KBalIM(UKanuoHHBIX pador (BKP).
Tak, B 2017 r. 10 HanpaBJIEHUIO NOATOTOBKN «MEHEKMEHT» K BHEAPEHHUIO PEKOMEHJOBAHBI
BCE MEpONpHUATHUS, pa3paboTaHHbIE B BBIMYCKHBIX paboTax, a 0Oojee TpeTH U3 HUX OBLIN
npenoxkeHsl K paspaborke mnpeampustusmu 'K «Pocatom» (pumman AO  «ADM-
TeXHOJIOTHUN» «AToMMam» B I. Bonromonck u ¢umuan AO «KonuepH Pocaneproarom»
«PocToBcKast aToOMHasi CTAaHITUS).

B crparernueckue 3amaun 'K «Pocatom» cerogHs BXOAWUT COXpaHEHHE M Pa3BUTHE
BHYTPEHHETO PbIHKA MOCPEACTBOM BHEAPEHUS] HHHOBALIMOHHBIX TEXHOJOTHHA U MPOIYKTOB, a
TAaK)K€ YKPEIUICHHE U PaCLIMPEHHE CBOErO BIMSAHUSA HAa MEXIYHAPOJAHOM DPBIHKE aTOMHOM
SHEpreTuku. VMeHHO TMOo3TOMY, MOMHMMO Te€X 3aJad, KOTOpblE CTaBUT IEepex
o0pa3oBaTeNbHBIMU OpTaHU3alMsIMH PBIHOK Tpyaa [10], crparernueckue nmpeoOpa3oBaHUs B
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oTpacid TpeOyIOT OT HMX HE MPOCTO CBOEBPEMEHHOW, HO M OIEpekarolleil ajanTtaiuu.
[ToaroroBka BOCTpEeOOBAHHBIX CIEIIUATHMCTOB JIOJDKHA OCHOBBIBATHCS HAa HOBBIX METOJAX H
dbopmax paboOThI CO CTYACHTAMHU, JaJIbHEHIIIEM Pa3BUTUN KIFOUEBBIX KOMIETEHIIMM U OpEeHI0B
BY3a, OTJIMYAIOIIUX €r0 OT KOHKYPEHTOB (CM. PUCYHOK 1).

Tab6auna 3. — HampasieHusi MOATOTOBKM W CIEIHATBHOCTH, B pabouyue ydeOHBIC TUIAHBI
KOTOPBIX BKIIFOUEHBI TUCIUIUIMHBI WKW UX Pa3felibl, OPHCHTUPOBAHHBIE HA
LEAN-texnonruu [Areas of training and specialties which curricula include
disciplines or their sections focused on LEAN-technology]

baxanaspuam Mazucmpamypa Cneyuanrumem
38.03.01; 38.03.02 15.04.01 14.05.02
Menedscmenm, IxoHomuka Mawunocmpoenue Amomnule anexmpocmanyuu.
npoexmuposanue,
IKCNILYAMAYUsL, UHHCUHUDUHS
Jucyunauna Jucyunauna Jucyunauna
VYpasieHue Opranuzanys 1 IIaHUPOBaHUE IIpou3BOACTBEHHBIN
MPOU3BOACTBEHHBIMU npousBoacTBa Ha ocHoBe 1ICP MEHEJKMEHT
3aTpaTamu
15.03.01 27.04.03 08.05.02
Mawunocmpoenue Cucmemmbiii ananus u Cmpoumenscmeo YHUKAIbHbIX
ynpasneHue 30aHULL U COOPYIHCEHULL
Jlucyunauna Jlucyunauna Jlucyunauna

Opranu3zanys u IIaHUPOBaHHE
mpon3BozicTBa Ha ocHose [ICP

Opranu3zanys 1 IIaHUPOBaHHE
pon3BozicTBa Ha ocHose [1CP

Opranuzanys 1 IJIaHUPOBaHHUE
mpon3BozcTBa Ha ocHose [ICP

OcHoBHasA 3agaya BY3a — noaroroBKa KagpoB, a0anmueHbix
cTpaTernam pasBuUTUA NPeanpUATUIA peasibHOFO CEKTOPA 3KOHOMMUKMU

'K Pocatom cerogHs: COKan.I,eHVIe BO3MOHOCTEM 3KCTEHCMBHOIO

Pa3BnUTUA Tpe6yeT noaroToBku (C(C/TIOHCHbBIX» crneyuanaucmoas,
d)OpMM poBaHUA SOft-HGBbIKOB
ApantuBHoe

[ OmHU-06yueHne ][ obyuenmne

] [ HatuBHoOe 06yueHune ]
[

BHeapeHWe HOBbIX
($OopM NoAroToBKU

MepeBepHyTbI

[ Cumynauunmn wnace ]

[ Co3pgaHue n

KypupoBaHue

KOHTEHTa obyueHne

Konna6opatusHoe ]

BpeHabi BUTU HUAY MUDU gna ueneir TK Pocatom

v MNogroTtosKa cneuManncTos v Baaumogeictaune ¢ Atommatuem, A3C

v CneumManusnpoBaHHble TPEHUHT-
NPOEKTbI:

v PecypcHblil LeHTP

v UeHTp npodeccmoHanbHbIX
KomneTeHuui .

v HUUN ASM BUTU HUAY MUDU
v ¥ypHan «Global nuclear safety»

«Kynbmypa 6e3onacHocmu Ha
npeonpuaAMuUAX amomHoli
Hep2emuKu»

«YnpasneHue monodexcHoiMu start-up

npoekmamu e amomHol 3HepecemuKke»
L SHEepPreTukn» )

v" MHIMK «Be3onacHocTb aTOMHOM

Puc. 1. — Bpeatet BUTU HUAY MU®DU nns 'K «Pocatom» 1 HOBBIE (hOPMBI IOJTOTOBKH MOJIOIBIX
crneruanuctoB [Brands of VETI NRNU MEPhI for “Rosatom” SC and new forms of young specialist training]
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VYkazanHele Ha pucyHke 1 (OpMBI MOArOTOBKM CETOJHS MOJYYarOT LIMPOKOE
pacrpocTpaHeHHEe B CHIIy AJalTUBHOCTH K HOBOW HU(PPOBONW HKOHOMHKE, MPEANONIararoT
aKTUBHOE BOBJICUECHUE HH(MOPMALMOHHBIX TEXHOJIOTUA M JAPYTrUX AOCTHXKEHUH HaydHO-
TEXHUUYECKOTO Iporpecca. OHU MOCIIyKaT MHCTPYMEHTaMH Ul pealu3alud BO3MOXKHOCTEHN
yuactus BUTU HUAY MUDU B mnpomeccax mnoaroroBku LEAN-cnenuanucToB mis
npeanpusatuil 'K «Pocatomy».

CymecTBeHHbIe U3MeHEHUs Mpodeccuil U TpeOOBaHUN K TPYAOBBIM HaBbIKaM, 3HAHUAM
U YMEHHSM B paMKax CYIIECTBYIOIIUX Mpodeccuil TpeOyroT, BO-TIEPBBIX, Kaue€CTBEHHOTO
6a3oBoro oOpa3oBaHUs, U, BO-BTOPBIX, JMHAMUYHOIO PAa3BUTHUSI KOPIOPATUBHBIX MPOTrpamMm
00y4eHHUs, CO3JJaHUsl YCIIOBUI M BO3MOXXHOCTEH JUIsI CaMOOOPa30BaHUs U MHIUBHYyaTIbHOTO
nepeoOyveHHUS.

B nacrosiniee Bpems elie HE B IOJHOW MeEpe OCO3HAETCSl MHBECTUIMOHHBIM XapakTep
BIIO)KEHUH B 4YEJIIOBEYECKUH KamuTal, O0O0eCleYrBaIONINil COBPEMEHHBIM KOMIIAHUSIM
JOJITOCPOYHbIE MEPCIIEKTUBBI pocta KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOJICTBA.
O} PexTUBHOCTh  MOATOTOBKH  CHEHUAINCTOB B  COOTBETCTBHM C  COBPEMEHHBIMH
TpeOOBAHUSAMHU ONpEICTSACTCS YETKUM IOHMMAHHUEM IeJIei C paloOHAIBHBIM COYETaHHEM
a/ICKBAaTHBIX TEXHOJIOTUH, CPEACTB U METOJIOB O0yUEHUSI.

MaccoBoe oOyuenue coTpynHuKoB cucreme bl morpe6oBano moAroToBKM BHYTPEHHUX
MIPENoIaBaTeNIe-TPEHEPOB, B  KOTOPOW  HEMOCPEJICTBEHHOE  ydacTHE  IPUHUMAIHU
npenogaBatenu BUTU HUSAY MUOU. bnaromapsi ceprudukanuu TPEHEPOB MO O0YICHHIO
unctpymentam [ICP na 6aze AHO «KopnopatuBnas Akagemusi Pocaromay y npeanpusituit
MOSIBUJIOCH IIPABO CAMOCTOSITENILHO MPOBOAUTH 00yueHue 1o kypcam «basosblil kypc IICP»,
«Meroauka peanuzauuu [ICP-npoektosy, «5C», «Kaptupoanue», «llotepu». Cunraem, 4yto
TaKyl0 K€ CepTU(QUKALUI0 TODKHBI MPONTH M MpernojaBaTelid By3a, YTO IO3BOJIUT
o0ecreynTh BBICOKOE KAayecTBO IMPEMOJABaHUS CHElKypca JUIsl CTYAEHTOB  BCeX
CIELMAJIbHOCTEN U HAIPABIICHUM.

Hannune cepruduuumpoBaHHBIX TPEeHEPOB M3 4YHCIa NpenojaBaTeiedl By3a Takke
pacIIpUT €ro BO3MOXHOCTHU IO MPEAJIOKEHUIO YCIYT B cdepe MOArOTOBKU M MOBBIIIEHUU
KBaJTU(pUKAITIH LEAN-cniennanucroB mno Y3KOCHEUAIN3UPOBAaHHBIM
(KTMEeHTOOpUEHTHPOBAaHHBIM) porpammam B pamkax OIITIK.

[lepcneKTUBHBIM, MPAKTUKO-OPUEHTHUPOBAHHBIM MOAXOJOM K OOY4eHHUIO (uiocopuu
BIT moxHO Ha3BaTh Takue metoauku «Dabpuka mpoieccoB» u «3eyeHast TpaBay. «Padbpuka
MIPOLIECCOBY MPENOIaraeT MoJHYI CUMYJISIMIO MPOU3BOJCTBEHHBIX MPOLECCOB B yUEOHBIX
MOMEILEHUsAX, TJe oOydJaromuiics Ha peaJlbHOM IPOU3BOJICTBEHHOM IIpoliecce U
00OpYJIOBaHUM TOJNy4aeT TMpPaKTHUECKUH ONbBIT NpuMeHeHus uHcTpymeHtoB [ICP.
OOyuaemble MPOKMUBAIOT HECKOJIBKO YCIOBHBIX CMEH, BO BpeMsI KOTOPBIX 3a OIpe/el€éHHOe
BpEMS BBIMYCKAIOT IJIAHOBOE KOJUYECTBO MPOAYKIHMH. TE€OpeTHHecKH BCE€ MOHMMAIOT, KaK
HYKHO CTaH/IapTU3UPOBATh pabOTy, KaK MOJaBaTh MPeIokKeHUs Mo ynyudmeHuo. Ho Toiabko
TOTJa, KOIJla YeJOBEK BEeCh IPOIECC MPOMYCKAaeT 4Yepe3 CBOM PYKH, OH IOHUMAET, Kak
YCTPOEHO ITPOU3BOJCTBO. Korja ero nmpennoxkeHue peaabHoO BIMSAET HA KOHEUHBIH pE3yJIbTar,
YTO BUJHO M3 SKOHOMMYECKHX PacyeToB, TOTJa 3TO AAeT MPEANpPUITHIO TOpa3ao OosblIuil
spdext. «Pabpuka MPOIECCOB» OPHUEHTUPOBAHA HA CHU)KEHUE PpAcXO/]0B U TOBBIIICHHE
3¢ (HEeKTUBHOCTH, TOATOMY CTAaHOBUTCS IUIOIIAIKON MPAaKTUYECKOTO O0yYeHUs] MPUHLIUIIAM U
nnctpymentam [1CP.

Metonuka «3eneHas TpaBa» mpennosaraeT >(PQGEKTUBHYIO aJanTallio MOJOABIX
CHEIMAIMCTOB IIyTeM [IOCTENEHHOIO M  IEJICHANIPABIEHHOTO WX BOBJIEYEHUS B
MIPOU3BOJICTBEHHBIE MPOLECCHl, MPUOOIIEHUSI K KOPHOPATHUBHBIM LEHHOCTSAM, PACKPBITHS
CHJIBHBIX CTOPOH, CIIOCOOHOCTEH M CKIOHHOCTEH, MO3BOJISIOUIMX MOMYYUTh MAaKCHMAaIbHYIO
MOJIh3y 00EUM CTOpOHAM U paboToaaTeNto, U PpaOOTHHUKY.

BrictpanBanue 3¢ ¢dexktuBHOro mpouecca oOydyeHHUS M 3aJI0T YCHEIIHOW peanu3aiuu
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MHCTPYMEHTOB OEpEe’KJIMBOTO MPOU3BOJACTBA HAXOJAT OTPAKEHUE B IPEEMCTBEHHOCTHU BCEX
BUZOB OOyuYeHHs, MPAKTHK, SAPOM KOTOPBIX CIyxHT softskills — HaBBIKM KpUTHUECKOTO
MbILUIEHUS, (PGEKTUBHON KOMAaHIHONH pabOThl M TI'MOKOCTH IPUHATHS YIPABICHUYECKUX

peLICHU.
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Abstract — The article summarizes the serious experience of interaction between the university
and industrial partners. The results of training lean-specialists in accordance with the requirements
of employers' enterprises are presented. The paper considers forms in promoting the ideology of
"lean production", forming a "thrifty" world outlook among students and enterprise specialists
through theoretical and practical oriented training. It substantiates significance of the use of the
relevant material and technical base and the direct participation of industrial enterprise specialists.
The work determines prospects for further cooperation between the university and enterprises in
coordinating of development interests.

Keywords: training, lean tools, lean manufacturing, “Rosatom” State Corporation, practical
oriented training, training programs.
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